
Minnehaha Creek Watershed District 
Request for Proposals for Banking Services 

Questions/Responses 
 

1. Does the investment policy for the District follow Mn118a, the state statute?  Or, is it more stringent? 

The Districts Investment and Depository Policy is attached.   

a. If Mn118a is the policy you follow, would you be interested in alternative investment sweep 

options that are not collateralized but allowable under 118a? 

Yes, the District would be interested in seeing alternative options. 

b. You currently have securities as your collateral, would the District accept a Federal Home 

Loan Letter of Credit, also allowable under 118a (the majority of our municipal clients use this-

besides HRAs)? 

 As long as the collateral is allowable, we will entertain that option 

2. Do you currently accept credit cards for payment and if so, can you please provide a copy of the 

merchant services statement? 

A copy of a merchant services statement is attached. 

 

3. On page 9, “additional services” lists purchasing cards and pay cards, can you clarify the difference? 

Purchasing cards within this list refer to cards used for normal purchases. Pay cards refer to payroll 

type cards. Currently the District does not use pay cards.  

 

4. On page 9, “additional services” list “one time NSF processing”, does this mean you would like your 

NSF items redeposited?  I wanted to make sure we are providing the correct response. 

To the extent the District receives NSF checks we would like them re-processed one time before 

making us aware of the NSF status 

 

5.  What dollar value of the $13MM is utilized for MCWD weekly/monthly operations, and what dollar 

value is held for reserves? 

MCWD currently maintains a balance of $20,000 in the general checking account with a sweep to the 

ICS account.  Recurring ACH charges amount to about $175,000 per month.  Check payments average 

around $500,000 per month.    

 

6. Can you provide additional detail on how the District’s surety accounts are structured and utilized? 

Deposits are made into the Surety Savings account and funds transferred as needed to the Surety 

Checking account.  The funds in the surety accounts come from escrow payments required on certain 

permit applications.  The funds are held until the permitted work is completed and a final inspection is 

conducted.  Once the work passes the final inspection the funds are returned to the applicant.  Funds 

are often held for multiple years before they are returned. 



 

7. Sweep Accounts: to what extent is the District open to considering alternate cash management 

strategies to maximize yield? 

The District is open to other cash management strategies as long as they are allowable under 

Minnesota law. 

 

8.  Is the 10-day window for the Analysis statement delivery negotiable? 

Yes. Substantial deviation from the 10-day window will not be considered. 

 

9.  Online Banking Services:  Under the execution of services section, there are two bullets for “Stale-

dating Checks” and “Confirmations availability and format”. Can you please provide clarity on what type 

of execution you are looking the bank to provide on these services mentioned? 

Stale-dating checks – please provide your policy or treatment of checks presented for payment more 

than 6 months old or postdated checks – checks with a date in the future. 

Confirmations availability and format  - what type of confirmation will the District receive on ACH or 

wire transactions 

 

10.  Collateralization of Deposits:  To what extent is the District open to considering alternate collateral 

strategies used in accordance with Statute 118A? 

See number 1 above 

 

11.  Additional Services:   Can you provide details around the intended use of “Payment Card Services”? 

Cards are typically utilized to pay for office and other supplies ordered online, small items needed to 

repair equipment or for conference registrations and travel costs. 

 

12.  Additional Services:  When reference “One-time NSF processing”, how would MCWD like to see NSF 

items processed? 

See number 4 above 

 

13.  Other Attachments:  To ensure all services within the fee proposal are accounted for, can you 

provide a copy of your account analysis statement? 

The District does not currently receive an account analysis statement. We are open to proposers 

routine statements.   



l. PURPOSE 

MINNEHAHA CREEK WATERSHED DISTRICT 

INVESTMENT AND DEPOSITORY POLICY 
Adopted by Resolution 09-108, October 22, 2009; 

adopted as amended December 29,2011 

The purpose of this policy is to establish the Minnehaha Creek Watershed District's 
investment objectives, establish specific guidelines that the District will use in the 
investment of funds, and establish District depository policy. It will be the responsibility 
of the District administrator to invest District funds in order to attain a market rate of 
return while preserving and protecting the capital of the overall portfo lio and to ensure 
compl iance with District policy and with statutory requirements applicable to the 
District's designation a depository financial institution. Investments will be made in 
compliance with statutory constraints and in safe, low-risk instruments that are approved 
by the MCWD Board of Managers. 

2. SCOPE 

This policy applies to all financial assets of the District, including but not limited to: 

General Fund 
Management Planning Fund - Operating 
Management Planning Fund - Projects 
Capital Project Funds 

3. SPECIFIC REVENUE SOURCES AND POOLING OF FUNDS 

The District wi ll report proceeds of specific revenue sources as restricted, committed or 
assigned for specific purposes, as applicable, and maintain its budget and accounts in a 
manner consistent with these designations. Except for cash in these certain restricted, 
committed and assigned funds, the District will consolidate cash and reserve balances 
from all funds to maximize investment earnings and increase efficiencies with regard to 
investment pricing, safekeeping and administration. Investment income will be allocated 
to the various funds based on their respective participation and in accordance with 
generally accepted accounting principles. 

4. DESIGNATION OF DEPOSITORY AND COLLATERALIZATION 

The District Board of Managers annually wi II designate a financial institution or 
institutions in the State of Minnesota as the depository of District funds. In the event the 
Board of Managers docs not designate a depository in any particular year, the last
designated depository will continue in that capacity. Each depository will furnish 
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collateral, as necessary, in the manner and to the extent required by Minnesota Statutes 
Section I I 8A.03, as it may be amended, and other applicable law. Collateral will be held 
in safekeeping in compliance with Section l l 8A.03, as it may be amended . 

5. DELEGATION OF AUTHORITY 

Minnesota Statutes Section 118A.02 provides that the goveming body may authorize the 
treasurer or chief financial officer to make investments of funds under Sections I !8A.O L 

to ll 8A.06 or other applicable law. Pursuant to Article VI of the District Bylaws and 
Governance Pol icies: Executive Limitations Policy 6, Asset Protection, the Board of 
Managers authorizes the District administrator to invest District funds pursuant to this 
policy and state law for the Minnehaha Creek Watershed District. 

The District administrator shall assure compliance with this policy and fu rther develop 
and maintain adequate controls, procedures, and methods assuring security and accurate 
accounting on a day-to-day basis. 

6. OBJECTIVES 

At all times investments of the District shall be made and maintained in accordance with 
Minnesota Statutes Chapter I 18A as it may be amended. The primary objectives of the 
District investment activities shall be in the following order of priority: 

A. SECU RITY 

Securi ty of principal is the foremost objective of the investment portfo lio. 
Preserving capital and protecting investment principal shall be the primary 
objective of each investment transaction. Specific risks will be managed as 
fo llows: 

Credit Risk. Credit risk is the risk of loss due to failure of the security issuer or 
backer. Designated depositories will have insurance through the Federal Deposit 
Insurance Corporation or the Securi ties Investor Protection Corporation. To 
ensure security when considering an investment, the District will cross-check all 
depositories under consideration aga inst existing investments to make cettain that 
funds in excess of insurance limits are not deposited with the same institution 
unless collateralized as outlined herein. Furthermore, the Board of Managers will 
approve all fi nancial institutions, brokers and adv isers with which the District will 
do business. 

Concentration ofCredit Risk. The District wil l diversify its investments according 
to type and maturity. The District portfo lio, to the greatest extent feasible, wi ll 
contain a mixture of short-term (shatter than one year) and long-term (more than 
one year) investments. The District will attempt to match its investments with 
anticipated cash-flow requ irements. Extended matmities may be utilized to take 
advantage of higher yields. 

Minnehnha Creek Watershed District 
Investment and Depository Policy 
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Interest Rate Risk. Interest rate risk is the risk that the market value of securities 
in the portfolio will fall due to changes in general interest rates. The District will 
minimize interest rate risk by stwcturing its investment portfolio to ensure that 
securities mature to meet cash requirements for ongoing operations, thereby 
avoiding the need to sell securities on the open market prior to maturity. 

Custodial Risk. The District will minimize deposit custodial risk, wh ich is the risk 
of loss due to fai lure of the depository bank (or credit union), by obtaining 
collateral for all uninsured amounts on deposit, and by obtaining necessary 
documentation to show compliance. (See section III.) 

B. LIQUIDITY 

The investment portfo lio shall remain sufficiently liquid to meet projected 
disbursement requirements. This is accomplished by structuring the portfo lio so 
that securities mature concurrent with cash needs to meet anticipated demands. 
Generally, investments will have short terms and/or "laddcred" maturities so that 
fu nds become available on a regular schedule. Liquid funds will allow the 
District to meet possible cash emergencies without being significantly penalized 
on investments. 

C. RETURN ON INVESTMENT 

The investment portfol io shall be designed to manage the funds to maxJmtze 
returns consistent with items A and 8 above and within the requirements set forth 
in this policy. Subject to the requirements of the investment objectives herein, it is 
the policy of the District to offer financ ial institutions and companies within the 
District the opportunity to bid on investments; the District will seck the best 
investment yields. 

7. PRUDENCE 

The "prudent person" standard sha ll be applied in managing District investments. All 
investment transactions shall be made in good faith with the degree of judgment and care, 
under the circumstances, that a person of prudence, discretion, and intelligence would 
exercise in the management of their own affairs, in accordance with this policy. 

8. ELIGIBLE INVESTMENTS 

All investments shall be in accordance with Minnesota Statutes section I 1 8A.04. 

9. INVESTMENT RESTRICTIONS 

In addition to statutory prohibitions, investments specifically pt·ohibitcd arc derivative 
products, structured notes, inverse index bonds, repurchase agreements not authorized by 
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statute, and other exotic products. 

10. SAFEKEEPING 

District investments, contracts and agreements will be held in safekeeping in compliance 
with Minnesota Statutes Section l l8A.06. In addition, before accepting any investment 
of District funds and annually thereafter, the supervising officer of the financial 
institution serving as a broker for the District shall submit a certification stating that the 
officer has reviewed the District Investment and Depository Policy and incorporated 
statement of investment restrictions, as well as applicable state law, and agrees to act in a 
manner consistent with the policy and law. The District will annually will provide the 
policy, as it may be amended. The certification shall also require the supervising officer 
to disclose potential conflicts of interest or risk to public funds that might arise out of 
business transactions between the firm and the District. All financial institutions shall 
agree to undertake reasonable effo rts to preclude imprudent transactions involvi ng the 
District funds. 

11. CONFLICT OF INTEREST 

Any District manager or staff member involved in the investment process shall refrain 
from personal business activity that could confl ict with proper execution of the 
investment program or which could impair his/her ability to make impartial investment 
decisions. 

12. INTERNAL CONTROLS AND REPORTING 

Internal controls arc designed to prevent loss of' public funds due to fraud, error, 
misrepresentation, unanticipated market changes, or imprudent actions. Before the 
District invests any surplus funds, competitive quotations shall be obtained. If a specific 
maturity date is required, either for cash flow purposes or for conformance to maturity 
guidelines, quotations will be requested for instruments which meet the maturity 
requirement. The District will accept the quotation which prov ides the highest rate of 
return within the maturity required and within the limits of this policy. 

The District administrator shall be limited to investing funds for up to a maximum term 
of seven years. The District administrator shall request approval from the District Board 
to authorize investment of funds for terms exceeding seven years. 

Monthly, the District administrator shall provide an investments report to the District 
Board. Jnvestments shall be audited and reported with financial statement annually. It 
shall be the practice of the District Board to review and amend the investment policy 
from time to time as needed. 
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M/C         4 58.29      0 0.00 58.29           1.96           0.76
VISA        19            186.00      0 0.00            186.00           6.12           3.61

07/01/19 07/01/19 0000605 BATCH 50.00 0.00 50.00
07/02/19 07/02/19 0000606 BATCH 20.00 0.00 20.00
07/03/19 07/03/19 0000607 BATCH 10.00 0.00 10.00
07/09/19 07/09/19 0000608 BATCH 20.00 0.00 20.00
07/10/19 07/10/19 0000609 BATCH 10.00 0.00 10.00
07/11/19 07/11/19 0000610 BATCH 6.00 0.00 6.00
07/12/19 07/12/19 0000611 BATCH 10.00 0.00 10.00
07/15/19 07/15/19 0000612 BATCH 10.00 0.00 10.00

Sales        23         244.29
Returns         0           0.00
Net Sales        23            244.29
Chargebacks         0           0.00
Adjustments         0           0.00
Convenience Adjustments         0           0.00
Total Sales        23         244.29

Credit Card Processing Charges 12.45
Other Fees 10.00
Total Charges and Fees 22.45

 Cycle:       CUTOFF

 Statement Date: 07/31/2019
Store Number:

Merchant Number:
 4

Chain Number:
DBA Name: MINNEHAHA CREEK WATERSHED DISTRI

Client Group:
Principal Chain:

Parent Chain:
Parent Entity:

Page 1 of 2

News For You

Your Resources For Help

Merchant Billing Statement

Summary

Volume Recap

Deposits

 For customer service, please call 800-334-1941

REMINDER: All transactions you accept, including credits/returns, require
a valid authorization. To comply with card brand rules, beginning in July,
your business won't be paid for forced sales that you accept without a
valid authorization. Please contact customer service with any questions.

Batch Settlement Reference Batch Card Paid by Merchant Paid by Total Batch
Date Date Number Number Type Payment Services Others Amount

Number of Items Dollar Amounts Fee/Charges Category Fee Summary

Charges and Fees have been posted to Account #: 

----Sales---- ----Credits---- ----Net Sales----
Card Item Item Discount Per Item
Type Count Amount Count Amount Amount Paid Paid

MINNEHAHA CREEK WATERSHED DISTRI 
ATTN 
15320 MINNETONKA BLVD 
MINNETONKA MN  55345-1511

MERCHANT SERVICES
7300 CHAPMAN HWY
KNOXVILLE, TN 37920

000093848 01  SP         106481040289090 S   
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07/17/19 07/17/19 0000613 BATCH 38.29 0.00 38.29
07/19/19 07/19/19 0000614 BATCH 10.00 0.00 10.00
07/23/19 07/23/19 0000615 BATCH 30.00 0.00 30.00
07/25/19 07/25/19 0000616 BATCH 10.00 0.00 10.00
07/29/19 07/29/19 0000617 BATCH 10.00 0.00 10.00
07/30/19 07/30/19 0000618 BATCH 10.00 0.00 10.00

VISA SWIPE
46.00           5  2.6500   0.1900           1.22           0.95

VISA KEYED
           140.00          14  3.5000   0.1900           4.90           2.66

MC SWIPE
10.00           1  2.6500   0.1900           0.27           0.19

MC KEYED
48.29           3  3.5000   0.1900           1.69           0.57

Summary            244.29          23           8.08           4.37

BTCH BATCH HDR DR 0.00  0.0000           0.00          14   0.0000           0.00
CR 0.00  0.0000           0.00           0   0.0000           0.00

Summary DR 0.00           0.00          14           0.00
CR 0.00           0.00           0           0.00
NET 0.00           0.00          14           0.00

MNTHLY FEE           1      10.0000 10.00

Total Non-Taxable Items: 10.00
Total Taxable Items: 0.00

    Total Tax: 0.00

 Statement Date: 07/31/2019
Store Number:

Merchant Number:
Chain Number:

DBA Name: MINNEHAHA CREEK WATERSHED DISTRI
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0.00            244.29

Total Charges           8.08           4.37

Total Other Fees: 10.00

Merchant Billing Statement

Deposits (continued)

Credit Card Processing Charges

Other Transaction Charges

Other Fees

Deposits Totals           244.29 Each 

batch under 'Paid by Merchant Payment Services' has been posted to Account #

Sales Item Discount Item Discount Item
Description Amount ChargeCount Rate Rate Charge

DR Sales Discount Discount Item Per Item Item
Description CR Amount Rate Charges Count Rate Charge

Description Items Rate Total

Batch Settlement Reference Batch Card Paid by Merchant Paid by Total Batch
Date Date Number Number Type Payment Services Others Amount

Non Taxable Items

MERCHANT SERVICES 
7300 CHAPMAN HWY 
KNOXVILLE, TN 37920

         1   
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