
 

 

 

MEMORANDUM 

To: MCWD Board of Managers 

From:   James Wisker 

Date: April 10, 2017 

Re: 2018 Draft Capital Improvement Program 
 

Purpose: 

To outline the April 13, 2017, Planning and Policy Committee Discussion of the 2018 Draft Capital 
Improvement Program. 

 

Background: 

Capital Improvement Plan Background: 

Every year, in June, as required by the Minnehaha Creek Watershed District’s (MCWD or District) 
Comprehensive Water Resources Management Plan (Plan), the District revises and distributes its Capital 
Improvement Plan (CIP) to cities and counties for 30 day review and comment. 

Annually, the review and revision of the Capital Improvement Plan serves two primary functions: 

1. Communicates 2-3 year capital project priorities externally to District stakeholders 
2. Internally initiates future project forecasting, to inform resources needed to support the CIP 

Indeed, in recent years CIP discussions early in the year have initiated the District’s annual budgeting 
process, serving to inform budget and levy projections for subsequent fiscal years. 

 

Strategic Priorities: 

On February 9, 2017, the MCWD Board of Mangers adopted a strategic direction and priorities for the 
organization. 

Pursuant to this framework, all MCWD programs will be developed to support the organization’s highest 
priorities: 



 

 Develop high impact capital projects integrated with non-water initiatives through multi-
jurisdictional partnerships. 
 

 Change the land-use and water policy environment to increase early value added partnership with 
private development, public infrastructure, and public policy/planning. 
 

With regards to capital project development, the strategic plan identified that: 

 To fulfil the MCWD’s highest priority, of implementing high impact capital improvements 
through partnership, the District must continue to improve how it predicts, prioritizes and 
mobilizes its financial and human resources needed to execute the CIP. 

 

April 13, PPC: 

Therefore, the April 13, 2017, discussion of the Draft Capital Improvement Plan will be structured around 
the following goals: 

1. Establishing the 2-3 year capital project priorities for communication to MCWD stakeholders 
 

2. Initiating the 2018 budget projections, scheduled for April 27, 2017 PPC. 
 

3. Continuing to improve the framework to predict, prioritize and mobilize the resources needed to 
implement the CIP. 

 

The presentation will generally follow the outline below: 

1. District-wide overview of major planning and project priorities 
2. Subwatershed project overview  
3. Review the Capital Improvement Plan 

 

If there are questions in advance of the meeting, please contact James Wisker at 952.641.4509, or 
Jwisker@minnehahacreek.org  

 

 

 

 


